welcome to brighter
innovating total rewards

what are your
employees most
concerned about?

Optimize your employee value proposition (EVP) with critical insights
into the unmet needs of your workforce.
Most employers struggle to activate key differentiators in their EVP, resulting in a ‘race to the middle’.
Move beyond benchmarking to identify employees’ most critical unmet needs to identify potential
value creators in your Total Rewards.

Demographic
shifts

• Aging workforce
• New generations
• Increased diversity

+

Pandemic
impact

• Shifting in life and
work values
•N
 ew stressors

=

Unmet needs
of your
workforce
What’s keeping
your employees
from being
their best?

Unmet needs analysis: A brief, targeted set of trade-off questions draws insight into key
attributes of the EVP as they relate to employee wellbeing. Attributes span work experience,
finances, personal life, and wellbeing.
Before making tough
choices about Total
Rewards, listen to
employees about
what really matters
most to them.

Define the
right problem

Design the
right solution

Activate for
maximum impact

Unlock value with an unmet needs assessment:

Invest with confidence
Ensure your Total Rewards
investments will have an
impact by starting with
your employees’ needs.

Innovate Total Rewards
Don’t copy others’ strategies
— uncover unique insights
on what will make a
difference for your people.

Uncover insights
Utilize personas or other
segmentation to inform
decisions that align with
your business and
workforce strategies.

Sample assessment
Personal Debt

Biggest worry

Being able to retire
Child care / elder care
Physical health & fitness
Career advancement

Unmet needs:
like debt or the ability
to care for dependents
— keep employees up at
night. These persistent
and unrelenting fears
keep your employees
from being fully present
at work.

Mental / emotional health
Work load / life balance
Covering monthly expenses
Pace of life / free time
Personal fulfilment & purpose
Work commute
Tuition / education
Job security
Boss / manager
Personal safety
Personal relationship

Rewards

Least worry

Non-Rewards

Contact us to learn more about aligning the needs of your people with your total rewards
strategy. To learn more, visit our Employee Experience Insights page.
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