
In working with a health system on a medical plan 
redesign we evaluated the wellness program

Redesigned wellbeing program with 
a broader definition of wellbeing
• Activities-driven model with variable points 

that allow flexibility for employees and 
employer to adjust annually

• Activities span physical, emotional, financial 
and social wellbeing

• Minimum requirement to complete an 
annual PCP visit aligns with system’s care 
model

• Leveraged a combination of internal and 
external resources to support

The program included a multi-tiered wellness 
incentive model related to achieving outcomes-based 
biometrics and was difficult to administer
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