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The governance of a defined 
contribution (DC) plan has taken 
on greater significance as plan 
sponsors work toward securing 
appropriate retirement outcomes 
for participants. Mercer understands 
that some plan sponsors may have 
limited time and resources to keep up 
with the demands and challenges of 
a complex marketplace, stay abreast 
of investments trends, manage 

regulatory filings and administrative 
burdens, and respond to heightened 
scrutiny by participants, among other 
responsibilities. With the delegated 
solution, plan sponsors are able to 
mitigate fiduciary risk and have more 
time to focus on strategic issues by 
allowing Mercer to take care of the 
implementation.



C H O O S E  T H E  R I G H T  G O V E R N A N C E 
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3(21) 
Responsibilities Delegated DC Solutions

C L I E N T C L I E N T M E R C E R

S T R AT E G Y

Define objectives/plan design

Set policies (IPS fees)

Define investment structure

I M P L E M E N TAT I O N

Manager selection

Manager termination

Coordination of manager and RK transition

Contract and fee negotiation

Liquidity management/rebalancing

E VA L U AT I O N

Performance monitoring

Manager and recordkeeper monitoring

Compliance oversight

In a delegated approach, a third party — such as Mercer — acts as a fiduciary and 
investment manager as defined by ERISA 3(38). Plan fiduciaries delegate or share 
responsibility for selection, termination and monitoring of fund managers and 
strategies, and may also participate in portfolio construction and asset allocation 
within custom funds. Additional vendor oversight, operational and implementation 
support may also be provided to sponsors. 



C A S E  I N  P O I N T 

C L I E N T  S I T U AT I O N 
 

• ABC was an advisory client with  
$2.8 billion in 401(k) assets 

• Client was facing internal 
pressure to reduce costs in all 
business areas

• 401(k) plan had 21 investment 
options with style-specific  
equity as well as specialty offerings

• Desire to lower risk to the 
organization by employing a  
more comprehensive  
governance model

• Considered outsourcing to be 
more proactive with DC strategy, 
shedding more of the fiduciary 
burden and reducing fees

W E  B R I N G  O U R  R I C H  H E R I TA G E  I N  
C O N S U LT I N G ,  R E S E A R C H  A N D  I M P L E M E N TAT I O N  

T O  B E A R  W H E N  W O R K I N G  F O R  Y O U .

M E R C E R  S O L U T I O N 
 

• Mercer has discretion for  
manager selection, monitoring  
and termination for the 401(k) plan 

• Implemented a streamlined  
line-up, including a white- 
labeled approach for all 
investment options

• Reduced investment management 
and operating fees by $2.1 million 
per annum, resulting in $1.5 million 
net savings

• Enhanced governance  
structure/support

The case study is an illustration of Mercer's capabilities provided to one client. Client results will vary, and there 

can be no guarantee of similar results.



M E R C E R  A N D  I T S  G L O B A L 
A F F I L I AT E S  H AV E  S I G N I F I C A N T 
E X P E R T I S E  A N D  S C A L E

Investment expertise
Disciplined decision-making 
based on investment policy 
and agreed-upon portfolio 
structure.

Comprehensive outsourcing
Expanded delegation to 
include committee support, 
vendor management and 
regulatory oversight.

Investment buying power
Potentially lower investment 
fees through access 
to Mercer’s negotiated 
investment relationships.

Customized solution
Opportunity to leverage 
existing investment 
relationships to create 
customized institutional 

investment vehicles or to 
receive direct access to 
Mercer multi-manager funds.

Portfolio execution
Dedicated portfolio 
managers, operations  
and service team.

4 0 + 
 

years of working 
with DC plans

6 6 0 +
 

investment  
retainer DC clients

$ 1 0 . 1  T N 
 

in global assets  
under advisement1

O V E R  $ 1 5 7  B N
 

in delegated DC assets under management
in global assets under management2

1 2 0 + 
 

manager  
research staff

Mercer has consulted to DC plan sponsors on strategy, design, structure, investment manager 

research, benchmarking and implementation. We have the expertise, experience and resources 

to provide you the solutions that fit your needs. 

The information above is as of September 30, 2016, and includes worldwide personnel, assets under management and assets 

under advisement across Mercer’s Investment Consulting business and Fiduciary Management business. Please see Important 

Notices for further information on assets under advisement.

 

1  Pensions & Investments. Pensions & Investments Survey, 30 September 2016.

2 Chief Investment Officer.  “2017 Outsourced-Chief Investment Officer Buyer’s Guide,” available at www.ai-cio.com/2017-

Outsourced-Chief-Investment-Officer-Buyers-Guide; Mercer assets-under-management data as of 30 September 2016.



O U R  D E L E G AT E D  
S E R V I C E S  I N C L U D E :

Available Mercer multi-manager  
funds include:

• Diversified Bond Fund
• Large Cap Stock Fund
• Small/Mid Cap Stock Fund
• International Stock Fund

To find out more about how  
Mercer can help, contact:  
 
Liana Magner  
+1 617 747 9477  
liana.magner@mercer.com 
Visit us at www.mercer.com/dc

• Investment policy review and design
• Custom target-date fund 

construction-asset allocation and 
glide path management

• Investment structure review
• Investment manager/fund option 

selection, termination and transition
• Performance evaluation and  

risk monitoring
• Custom white-label multimanager fund 

option construction and monitoring
• Participant demographic analysis
• Stable value selection, management 

and contract evaluation

• Governance accountability review  
and documentation

• Plan design and benefit adequacy 
consulting

• Committee services — setting agenda 
content and recording minutes

• Regulatory environment updates
• Recordkeeping/administration 

oversight, including fee benchmarking
• Third-party investment advisory 

services provider oversight
• Compliance services
• Access to Financial Wellness Solution

http://www.mercer.com/services/investments/defined-contribution.html


References to Mercer shall be construed to include Mercer 

LLC and/or its associated companies. 

© 2017 Mercer LLC. All rights reserved.

This contains confidential and proprietary information of 

Mercer and is intended for the exclusive use of the parties 

to whom it was provided by Mercer. Its content may not be 

modified, sold or otherwise provided, in whole or in part, to 

any other person or entity without Mercer’s prior written 

permission. Mercer does not provide tax or legal advice. You 

should contact your tax advisor, accountant and/or attorney 

before making any decisions with tax or legal implications. 

This does not constitute an offer to purchase or sell  

any securities.

The findings, ratings and/or opinions expressed herein 

are the intellectual property of Mercer and are subject to 

change without notice. They are not intended to convey any 

guarantees as to the future performance of the investment 

products, asset classes or capital markets discussed. 

For Mercer’s conflict of interest disclosures, please see  

www.mercer.com/conflictsofinterest.

This does not contain investment advice relating to  

your particular circumstances. No investment decision 

should be made based on this information without first 

obtaining appropriate professional advice and considering 

your circumstances.  

Information contained herein may have been obtained from 

a range of third party sources. While the information is 

believed to be reliable, Mercer has not sought to verify it 

independently. As such, Mercer makes no representations or 

warranties as to the accuracy of the information presented 

and takes no responsibility or liability (including for indirect, 

consequential, or incidental damages) for any error, omission 

or inaccuracy in the data supplied by any third party.

Past performance is no guarantee of future results. The 

value of investments can go down as well as up, and you may 

not get back the amount you have invested. Investments 

denominated in a foreign currency will fluctuate with 

the value of the currency. Certain investments, such as 

securities issued by small capitalization, foreign and emerging 

market issuers, real property, and illiquid, leveraged or high-

yield funds, carry additional risks that should be considered 

before choosing an investment manager or making an 

investment decision.

The assets under advisement data (Data) reported here 

include aggregated Data for Mercer Investment Consulting 

LLC and its affiliated companies globally (Mercer). The Data 

have been derived from a variety of sources, including, but 

not limited to, third-party custodians or investment managers, 

regulatory filings, and client self-reported data. Mercer 

has not independently verified the Data. Where available, 

the Data are provided as the date indicated (the Reporting 

Date). To the extent information was not available as of the 

Reporting Date; information from a date closest in time to the 

Reporting Date, which may be of a date more recent in time 

than the Reporting Date, was included in the Data. The Data 

include assets of clients that have engaged Mercer to provide 

project-based services within the 12-month period ending on 

the Reporting Date, as well as assets of clients that subscribe 

to Mercer’s Manager Research database delivered through 

the MercerInsight® platform. 

Investment management and advisory services for U.S. 

clients are provided by Mercer Investment Management, 

Inc. (MIM) and Mercer Investment Consulting LLC (MIC).  

MIM and MIC are federally registered investment advisers 

under the Investment Advisers Act of 1940, as amended. 

Registration as an investment adviser does not imply 

a certain level of skill or training. The oral and written 

communications of an adviser provide you with information 

about which you determine to hire or retain an adviser. 

MIM and MIC’s Form ADVs Part 2A & 2B can be obtained 

by written request directed to:  Compliance Department, 

Mercer Investments, 701 Market Street, Suite 1100, St. 

Louis, MO  63101.

Important Notices
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http://www.mercer.com/conflictsofinterest
http://www.mercer.com/services/investments/investment-opportunities/mercerinsight-tools.html

